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INTRODUCTORY MATERIAL ï SECTION 2 

 
Ishpeming School District Mission Statement: 
ñIndividual Success Through Dedicationò 

 
 It is the mission of the Ishpeming School District to prepare all students to be 
self-motivated, responsible, productive citizens in a rapidly changing world.  Our highly 
dedicated, quality staff takes pride in offering a challenging curriculum in an orderly, 
cooperative environment conducive to learning. 
 
Description of the School District 
 
 Ishpeming District #1 is a small district located in the central Upper Peninsula of 
Michigan.  As of September, 2010  the student population is 900 K-12th grade students, 
with a professional teaching staff of 50.  The school district consists of one K-4th grade 
elementary school (Birchview School ), one 5th-8th grade middle school (Ishpeming 
Middle School ), and one 9th-12th grade high school (Ishpeming High School).  The 
socio-economic status of the district is characterized by a free and reduced lunch 
eligibility of over 54%.  The school district faces many funding challenges due to its 
remote and rural area and small and declining student population. 
  
 The Ishpeming Schools are committed to providing all students with the best 
possible education available.  The district recognizes and operates on the premise that 
technology has and will continue to have a significant impact on the lives of our 
students, faculty, staff and community.  The district will continue to provide students with 
the technological look and skills necessary to reach their fullest potential as responsible, 
productive citizens.  The focus of the districtôs technology plan has evolved over the 
years.  However, the underlying goal of this Blueprint for the Future - the improvement 
of student achievement - remains the same.  
 
 The 2011-2014 technology plan will encourage students, teachers and staff to 
use current technologies as effective learning tools and provide them with the 
opportunities necessary to master these technologies.  All students, teachers and staff 
will be encouraged to explore developing technologies and provide themselves with the 
skills necessary to continue as life-long learners.  This plan will address the needs of 
students, faculty, staff and the community alike, as well as current state/national 
benchmarks and standards as they relate to technology.  Components for ongoing 
review and evaluation will be included in the plan. 
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VISION AND GOALS ï SECTION 3 

 
Ishpeming School District Technology Vision Statement 
 

 It is the vision of the Ishpeming School District to have teachers use 
contemporary technology and tools that encourage productive, effective, and 
professional instruction and class management. 

 

 Teachers will be provided with the staff development opportunities to master the 
technology and tools that add value to their professional work and provides them 
the skills to integrate technology into the curriculum. 

 

 Provide parents access through connectivity to the homes and the community. 
 
 Computer technology is a tool for learning.  It has the power to enhance every 
studentôs education.  We believe that it must improve the level and use of computer 
resources or our school district will no longer be competitive with other schools in the 
nation. 
 
 We believe that to provide every student with the highest quality education 
possible the school must take responsibility and empower teachers and students by: 
 

 Providing hardware, software, and network services that meet no less than 
minimum standards. 

 Actively supporting classroom integrated curriculum implementation of computer 
resources. 

 
Technology Goals & Objectives for the District 
 

1. All students will demonstrate technology skills in the core content areas.  
Ishpeming High School students will be provided with opportunities to work in 
Birchview School  and the Ishpeming Middle  School buildings by assisting 
teachers and students with technology applications and integrated projects. 

 
2. All teachers will be technology literate.  The District will provide for technology 

trainings of the staff through inservice and on-going technical support. 
 

3. All teachers will integrate technology into the curriculum and classroom 
instruction, especially in the core content areas of math, science, social studies, 
and language arts.  District professional development and technical support will 
be provided to assist teachers with technology integration. 
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SCHOOL IMPROVEMENT GOALS AND OBJECTIVES AS STATED IN THE SCHOOL 
IMPROVEMENT PLANS ARE: 
 
 Goal #1:  Improve student achievement in reading and writing. 
 
 Goal #2:  Improve student achievement in mathematics. 
 
 Goal #3:  Improve student achievement in science. 
 
 Goal #4:  Improve student achievement in social studies. 
 
 Goal #5:  Maintain a safe and orderly environment conducive to teaching and          
       learning. 
 
 

CURRICULUM:  CURRICULUM INTEGRATION ï SECTION 4 

 

 ALIGNMENT WITH MICHIGAN AND NATIONAL EDUCATION STANDARDS 
 

To assist every student the Ishpeming School District will continue to evaluate 
and update written curriculum to align with the Michigan Education Technology 
Standards (METS) 2006 and with the International Society for Technology in 
Educationôs National Educational Technology Standards for Students (NETSÅS).  
Teachers will be kept abreast of the Grade Level Education Technology Standards for 
Grades K-2, Grades 3-5, Grades 6-8, and Grades 9-12. 

 
 Evaluation and purchase of hardware and software will be based on technology 
and integrated curriculum instructional needs. 
 
 Professional development will be utilized to promote integrated curriculum 
strategies and opportunities available to classroom teachers to enhance their courses 
and instruction. 
 
 Students will be encouraged to enroll in online courses through the Michigan 
Virtual University, MAITC and Northern Michigan University. 
 

CURRICULUM:  STUDENT ACHIEVEMENT ï SECTION 5 

 
 Students are more motivated, engaged and learn better if teachers use 
educational technology in their instruction to expand learning experience.  Strategies for 
allowing students, including special needs students, to explore new ways of learning 
include: 
 

 Providing students opportunities to select and use appropriate tools to produce 
technological solutions to problems. 
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 Providing students opportunities to explore various occupations or careers 
using technology. 

 Providing students opportunities to input and retrieve information. 

 Providing students opportunities to use appropriate tools to produce 
technological solutions to problems. 

 Providing students opportunities to evaluate information received. 

 Providing students opportunities to generate solutions to problems using 
multiple technologies. 

 Providing students opportunities to compare and contrast different resources 
and processes to evaluate technology. 

 Providing students opportunities to use technology as a solution for creative 
expression and communication of ideas. 

 Providing students opportunities to investigate current technological 
applications. 

 Providing students opportunities to use a combination of technologies to solve 
problems. 

 Providing students opportunities to practice life-long learning using 
technological resources. 

 Providing students opportunities to learn about appropriate on line behavior 
including interacting with other individuals on social networking sites and in chat 
rooms, cyberbullying awareness and response. 

 Providing students opportunities to explore and interpret the impact technology 
has on society. 

 Providing students opportunities to explain the need for laws and regulations 
related to technologies. 

 Providing students opportunities to evaluate and explain the historical and 
environmental impact of technology. 

 Providing students opportunities to identify and explain how technology has and 
will affect their lives. 

 
 Following are specific examples of integrated technology-based curriculum and 
course projects currently underway at the elementary, middle grades and high school 
level.  They represent samples of a broader, more embedded technology integration 
process that has been underway in the Ishpeming Schools over the past ten years. 
 
Grade Curriculum Integration Examples PK-4 
 
 At Birchview School  (PK-5) each child beginning in pre-kindergarten is provided 
weekly technology classes.  Besides basic computer skills, children begin familiarizing 
themselves with digital cameras.  In grades 1-2 students develop computer-based Class 
Books and utilize computers for the Young Authors program.  Using the digital cameras, 
students have weekly video appearances on Birchview Biz , the monthly school video 
broadcasted programs. 
 
 The integration of technology increasing more intense and diverse across the 
curriculum in grades 3-5 and includes students developing PowerPoint presentations for 
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poetry, non-fiction with graphics and animation.  Video presentation and internet 
research are used for development of Class Books and Individual Student Books.    
 
 At the 4th grade level the students prepare and broadcast the Birchview Biz and 
Central Scene, a monthly video news program that students write, shoot video and still 
pictures, edit, anchor, create graphics to showcase school events, and features such as 
STAR program, Core Democratic Values, Featured Teacher, Featured Student, 
Michigan Trivia.  
 
 With the funds provided by a USDOE grant,  wireless telecommunications and 
high speed broadband was added to the Birchview School. 
 
 Elementary students have and will continue to participate in the Attorney 
Generalôs Michigan Cyber Safety Initiative (CSI) with an on site assembly with Attorney 
General Office personnel. 
 
Examples from Ishpeming Middle School (5-8) 
 
 At the 5th grade level students are introduced to the formal typing program 
ULTRAKEY and graphic design for creating postcards, posters and bookmarks. 
 
 The 6th grade students implement an entrepreneurship program, Mini Society.  
The students create a society in which they function as citizens.  They create small 
businesses where they make products and buy and sell on designated market days.  
The technology is used to create their online journals, keep track of their business 
records, advertisements, price lists, etc.  We use Microsoft Word, Internet Explorer and 
Print Shop 6 primarily. 
 
 The 7th grade students cover Microsoft Office 2010, Excel and Publisher during a 
nine-week technology block period.  All of these projects are at an introduction level.  
The students create a five-page report in Microsoft Word, complete with cover page and 
bibliography.  They learn how to correctly format a formal report and how to understand 
the formatting tools in Word.  We then do two projects in Microsoft Excel, the first being 
an online tutorial that they work through on an individual basis.  We then do an internet 
shopping exercise where they shop online with pretend money and then create their 
cost and spending sheets in Excel.  Last the students use Microsoft Publisher to create 
a historical newsletter on the historical event of their choice. 
 
 The 8th grade students are fluent in Word, Excel, Publisher, and PowerPoint.  
They also use Microsoft Movie Maker, Print Shop, and Image Blender to create projects 
and enhance classroom projects with publishing effects, working closely with the 
language arts teachers, the science teachers, and the history teachers, to integrate 
research or to publish a report or desktop project.  The 8th grade students spend seven 
weeks during the third marking period researching, drafting, and publishing a magazine 
on the topic of their choice, working with the Language Arts teacher to make this project 
happen.  The students pick a topic and are required to research a featured article using 
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Michiganôs e-library and other online research sources.  Crews of 8th grade students 
organize, produce and broadcast a daily program throughout the building during 
homeroom hour at the end of the day. 
 
 In 2010, a USDOE technology grant provided the funds for wireless 
telecommunications, the purchase of additional computers, and licenses for Microsoft 
Office 2010. 
 
 Middle school students have and will continue to participate in the Attorney 
Generalôs Michigan Cyber Safety Initiative (CSI) with an on site assembly with Attorney 
General Office personnel. 
 
Curriculum Integration Examples ï Ishpeming High School (9-12) 
 
 Ishpeming High School has become noted in 2011 for its growing culture of 
technology.  Basic technology integration into all courses and classrooms has been 
undertaken.  Most lessons are taught utilizing PowerPoint presentations, overhead 
video, the internet, and United Streaming.  Assessment is done utilizing the SDS Grade 
Book technology. 
 
 The Ishpeming High School Library is state-of-the-art with multimedia computers 
and internet access available for students and community residents. 
 
 An advanced multimedia class is available to 9th-12th grade students.  This class 
has been selected by the Michigan State University, Telecommunications Department, 
as one of three Michigan school districts to participate in 2007-2008 pilot multimedia 
project which features advanced technology design utilizing streaming videos 
developed through I-pods and podcasting.  Two components are presently being 
developed by Ishpeming High School students and will be completed and disseminated 
in the 2010-2011 school year. 
 

 Entrepreneurial Opportunity website 

 Volunteer Opportunity website 
 

The Ishpeming High School complex is equipped with wireless 
telecommunications funded by a 2010 USDOE grant. 

 
Ishpeming High School students are involved with the Ishpeming Police 

Department and the Michigan State Police on social media safety issues and 
cyberbullying. 

 
 A timeline for the ongoing technology integration is provided in the Funding and 
Budget section of this plan. 
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CURRICULUM:  TECHNOLOGY DELIVERY ï SECTION 6 

 
 The Ishpeming School District continues to identify and incorporate the best 
practices in technology-enabled teaching and is making available to students a variety 
of customized and individualized technology delivery systems that may meet their 
needs.   
  
 Technology Delivery includes internet availability, including wireless delivery, to 
all K-12th grade classrooms.  The increase in the use of multimedia applications over 
the past three years has been dramatic.  All teachers utilize video overhead instruction 
and will improve access to United Streaming Video through the MARESA/REMC in 
2011-2014 for all school buildings and teachers. 
 
 Presently at Ishpeming High School the Michigan Virtual University is utilized 
primarily for AP coursework or by  individual students for a specific course.  Over the 
next three years (2011-2014), the Michigan Virtual University will be embedded into the 
9th-12th grade curriculum offerings 
 
 The culture of technology is most evident at Ishpeming High School where 
advanced interactive multimedia experimentation is underway.  In 2008 Ishpeming High 
School was selected to participate in a Michigan Telecommunication Center pilot 
multimedia experimental program which integrates internet-based streaming video and 
I-Pod technology to engage students in two on-line courses:  Entrepreneurial 
Opportunities and Volunteer/Community Involvement Opportunities.  These have 
become Ishpeming High School credit courses.  This multimedia experiment is 
expected to lead to further collaborative technology delivery expansion over the next 
three years which are helping students address real-life experiences associated with 
potential career opportunities.  The Ishpeming High School business education students 
are involved with Michigan State University and with the development of an electronic 
school store with Internet payments via Payschool. 
 
 In 2009-2011 Ishpeming High School incorporated a new technology-based 
assessment tool, ñEXAM VIEWò.  This on-line assessment process is provided through 
Holt Publishing, on-line services. 
 
 The Ishpeming High School complex is a wireless technology learning 
community funded by a 2010 USDOE grant in the amount of $100,000. 
 
 The incorporation of DNA Analysis for science, graphing calculations in math 
classrooms, project-based learning utilizing internet research tools and student 
presentations assures that all of the Ishpeming School District K-12th grade students, 
including students with special needs, are and will be engaged with the evolving 
technology-enabled delivery process during the next three years. 
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CURRICULUM:  PARENTAL COMMUNICATIONS AND COMMUNITY RELATIONS ï 
SECTION 7 

 
 The Ishpeming Technology Plan has been linked to the Ishpeming School District  
website (www.ishpemingschools.com). 
 
 The school district organized and has nurtured intensive parent involvement over 
the past five years.  A ñParent Connectò weblink is accessed through the Ishpeming 
Schools website.  Presently 5th-12th grade parents can access the Parent Connect web 
pages.  A recent survey indicated that 70% of the students utilized the website.  In 
2011-2014, the K-4th grade parents will be provided Parent Connect.  Teachers are 
provided with Universal Service Fund financed  cell phones for parent contacts. 
 

Strategies include: 
 

 Continue to involve parents and community representatives in the 
continuous technology planning, monitoring and evaluation process 
through contributing community members/PTOôs. 

 

 Continue the expansion of the Parent Network initiative. 
 

 Incorporate parent communications into existing school district network. 
 

 Involve parents in K-12th grade interactive curriculum projects at each 
school building. 

 

 Provide computer skills and software application training for parents and 
community members, through the Carnegie Library located in the high 
school building. 

 

 Host parent workshop sessions, including the Attorney General Cyber 
Safety Initiative (CSI)  designed to educate parents about appropriate on-
line behavior including interacting with other individuals on social 
networking web sites and in chat rooms and cyberbullying awareness and 
response 

 

CURRICULUM:  COLLABORATION - SECTION 8 

 
 The Ishpeming School District is a co-sponsor of the Ishpeming-Negaunee-NICE 
Community Education Adult Education Service Center (alternative education). 
 
 Adult Services is an alternative high school completion program offered through 
Ishpeming-Negaunee-NICE Community Education Division under the direction of 
William Hartman.  Students range in ages from 15-22 and meet four days a week at St. 
Johns School at 335 South Pine Street in Ishpeming.  Classes meet Monday through 
Thursday from 8:00 a.m. until 3:30 p.m. 
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 Students must earn 20 credit hours to receive their diploma once their original 
class has graduated.  State certified teachers offer a full slate of classes.  Core subjects 
are offered as well as art, gym and computer technology.  Small class sizes make 
individualized instruction available to all participants.  Computers with internet access 
are available for each student.  They utilize the technology for research, drill and word 
processing. 
 
 Computer classes in digital videoing, photo imaging and layout design utilize the 
latest software and equipment.  Adult Services enrollees have the opportunity to explore 
Microsoft Office XP, Windows XP and Quickbooks.  The program is unique because 
each student has a computer available during every class period. 
 
 Teachers are aware of the research on learning modes, and lesson plans are 
geared to incorporate material relevant to the full range of learning styles.  Students 
who attend the program like the smaller class sizes, the freedom to work at their own 
pace, the relaxed atmosphere and the opportunity to do creative projects in all their 
classes. 
 
 Adult Basic Education / ESL Classes:  Through this unique program, Ishpeming-
Negaunee-NICE Community Schools offers the assistance of trained tutors to work one-
on-one with each student.  This individualized instruction helps each student achieve 
success.  English as a Second Language is also offered. 
 
 GED Classes:  Ishpeming-Negaunee-NICE Community Schools offers daytime 
classes at St. Johns School in Ishpeming and evening classes at Negaunee High 
School.  Classes are free to those who are working towards a diploma.   
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PROFESSIONAL DEVELOPMENT ï SECTION 9 

 
The Key to Success 
 
 The most essential element toward the success of the technology plan is staff 
development.  Concerns have surfaced about the skills and expertise of the faculty and 
staff to use existing and emerging technologies effectively.  Professional literature 
emphasizes the critical importance of having employees knowledgeable about how to 
use technology responsibly and effectively to produce needed results in education.   
Teachers, other professional and paraprofessional personnel will need to have the 
training and on-going support to be fully empowered technology users. 
 
Professional Development Goal 
 
 The Ishpeming School District will encourage integration of technology by 
providing K-12th grade staff with knowledge, curriculum, concepts and the support 
necessary to improve student achievement. 
 
Professional Development Strategies (2011-2014) 

 

 Focus staff training on improving student learning and meeting the 
Michigan Educational Technology Standards for Teachers (METS-T) and 
the NCLB requirement 

 

 Provide staff with information on technology integration 
 

 Provide professional development opportunities specific to integration 
 

 Provide resources for implementation of technology integration 
 

 Workshop sessions designed to educate staff about appropriate on-line 
behavior including interacting with other individuals on social networking 
web sites and in chat rooms and cyberbullying awareness and response 

 
Timeline for Professional Development 
 
2011-2012  Encourage summer technology training available through MARESA, 

MDE, Northern Michigan University and Michigan Technological 
University. 

 Provide five (5)  full - day school-year professional development 
sessions on integrated technology curriculums, assessment tools, on-
line resources and software upgrading, virtual university course 
selection, parent communication and video streaming and multimedia 
productions. 
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 Provide year round technology-related learning opportunities for all 
school administrators to meet MET-A standards. 

 Attorney General Michigan Cyber Safety Initiative (CSI) session and 
sessions with Ishpeming Police Department and the Michigan State 
Police on social networking, chat rooms, and cyberbullying 

 SET-SEG Insurance risk management sessions including 
cyberbullying. 
 

2012-2013  Encourage summer technology training available through MARESA, 
MDE, Northern Michigan University and Michigan Technological 
University. 

 Provide five (5) full - day school year professional development 
sessions on integrated technology/curriculum, assessment tools, 
software upgrades, video streaming, student on-line projects and 
parent communications. 

 Provide year round technology-related learning opportunities for all 
school administrators to meet MET-A standards 

 Attorney General Michigan Cyber Safety Initiative  (CSI)  session and 
sessions with Ishpeming Police Department and the Michigan State 
Police on social networking, chat rooms, and cyberbullying 

 SET-SEG Insurance risk management sessions including 
cyberbullying. 
 

2013-2014  Encourage summer technology training available through MARESA, 
MDE, Northern Michigan University and Michigan Technological 
University. 

 Provide five (5) full - day school year professional development 
sessions on on-line student projects, new software updates, parent 
communications, virtual university course integration and video 
production/integration. 

 Provide year round technology related, professional learning 
opportunities for all school administrators to meet MET-A standards 

 Attorney General Michigan Cyber Safety Initiative (CSI) session and 
sessions with the Ishpeming Police Department and the Michigan 
State Police on social networking, chat rooms, and cyberbullying 

 SET-SEG Insurance risk management sessions including 
cyberbullying. 
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PROFESSIONAL DEVELOPMENT:  SUPPORTING RESOURCES ï SECTION 10 

 
Resources in Both Print and Web Format 
 Board Policies 

Acceptable Use Policy 
 Technical Support Procedures for SDS 
 E-Mail Account Manual 
 District Technology Plan 
 Administrative Regulations:  Telecommunications 
 Request for Off Site Use of Computer Equipment 
 Process for Building-Level Technology Acquisition 
 
Resources in Web Format Only 
 Ishpeming District Informational Web Site 
 State of Michigan Department of Education Web Site 
 United Streaming 
 MarcoPolo.com 
 Software Research Sites 
 REMC Video Check-Out System 
 Northern Michigan University Website 
 Michigan Technological University Website 
 Michigan State University ï Telecommunication Department Website 
 Exam View ï Holt Publishing On-Line Assessment Tools 
 Library of Congress ï Archives.org 
 MARESA Website 
 Michigan.Gov/cybersecurity 
 

INFRASTRUCTURE HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE:  
INFRASTRUCTURE NEEDS/TECHNICAL SPECIFICATIONS AND DESIGN ï 

SECTION 11 

 
DESCRIPTION OF THE CURRENT HARDWARE, SOFTWARE, NETWORK 
TELECOMMUNICATIONS AND OTHER TECHNOLOGY SERVICES 
 

 Network Infrastructure ï See Appendix A for a diagram/description of the 
existing Ishpeming School technology network. 

 
 Using existing local and grant resources, including a $100,000 USDOE grant, 
over the past five years the Ishpeming School has commenced a systematic 
replacement of older computers and technology equipment now considered obsolete.  
The task over the next three years is to maintain the new hardware and equipment to 
systematically upgrade the hardware as necessary and to purchase new hardware as it 
is deemed necessary. 
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 Within each school building, classrooms are connected to file servers and the 
internet.  All classrooms across the school district have at least one teacher computer 
and most classrooms have multiple computers for student use.  Some wireless laptop 
computers are available for student use.  There are computer labs in each school 
building as well as numerous computers in the high school/public library for student and 
community use. The Birchview School the Ishpeming Middle School, and the Ishpeming 
High School all have high speed Internet access. 
 
 A wide variety of software applications are available across the district for 
integrated curriculum activities, on-line attendance and grading software (SRS) and 
parent access. 
 
Technology Maintenance 
 
 The district employs the following staff members who contribute towards the 
maintenance of all of the technology hardware, equipment, and networks across the 
district: 

 District Technology Director 

 District Assistant Technology Director 

 Elementary Technology Coordinator/Teacher 

 Middle School Technology Coordinator/Teacher 

 High School Technology Coordinator/Teacher 

 Contracting technology maintenance:  When necessary the district will 
contract with outside technology firms.  However, all new equipment 
purchases will include three-year warranty agreements to reduce costs of 
repair. 

 
School/Connectivity and Communications Strategies 
 
 The Ishpeming School Library/Media Centers maintain an Automated Library 
Services on-line system.  The on-line service allows the Ishpeming Carnegie Public 
Library and the high school and middle school libraries to be accessible for 
handicapped disabled users. 
 
 The Ishpeming Parent Network utilizes communication software application, 
Parent Connect (SDS), SchoolNotes.com, and Blackboard.com to provide students and 
parents access to the school network.  Students can obtain homework assignments and 
utilize on-line research capabilities.  Parents can check on grades, attendance and 
communicate with teachers.  By 2012 the entire parent/student communications 
network will be firmly in place across the entire school district. 
 
Access and Connectivity Strategies 

 Continue to provide interoperability between all districtôs systems 

 Continue to provide leadership in evaluating new technologies 

 Continue to maintain sufficient capabilities of hardware and connectivity 
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 Continue to create new learning environments for multimedia and 
integrated curriculum usage by teachers and students 

 

INFRASTRUCTURE HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE:  
INCREASE ACCESS - SECTION 12 

 
Steps to be Taken to Ensure Student and Teacher Access to Technology 

 Provide and maintain standardization of network operating systems, 
computer operating systems and office application. 

 Maintain current number of computer workstations and laptops through 
annual replacement policy.  Upgrade hardware, software and 
infrastructure needed to support these upgrades and improve the learning 
environment. 

 Maintain/increase building connectivity including telecommunications and 
network capacity.  Provide additional telecommunications capabilities for 
classrooms. 

 Increase wired/wireless connectivity for laptops, PDAôs interactive video, 
on-line courses, and distance learning technologies. 

 Maintain current technology staffing levels and work to increase 
effectiveness through automation. 

 Provide in-school demonstrations of new technologies. 

 Upgrade/replace hardware, software and other equipment needed to 
increase capacity and improve delivery of instructional services. 

 
 Specifically over the next three years the school district will work with the 
MARESA to assure that state of the art assistive technology continues to be upgraded 
for students with special needs.  Presently handicap access for computers is available 
including IPad access.  Voice recognition software including Dragon and Naturally 
Speaking for hearing impaired students will be integrated into the technology system.  
Individual needs for disabled or handicapped students will be addressed through 
Individual Education Plans (IEP) and updated on an annual basis to determine assistive 
technology requirements. 
 
 

FUNDING AND BUDGET ï BUDGET AND TIMETABLE - SECTION 13 

 
Budgets 2011-2014 
 
 The following pages include a detailed three-year budget:   
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Ishpeming Public School District 

Technology Budget 2011-2012 

       

       

       

Personnel Salary Benefits  Total 

 
Technology Director & Data 
Manager 49,228.83 28,019.88  77,248.71 

 Asst. Technology Director 28,500.00 9,999.60  38,499.60 

  Subtotal 77,728.83 38,019.48  115,748.31 

       

Hardware   Quantity Cost   

 Servers 1 7,378.00  7,378.00 

 Smartboard 1 1,834.00  1,834.00 

 Video Projector Bulbs 1 300.00  300.00 

 Printer Supplies   10,000.00  10,000.00 

  Subtotal    19,512.00 

       

Software       

 MS Office 2010 Licenses 150 42.00  6,300.00 

 Windows Server Licenses  6,180.00  6,180.00 

 SonicWALL Security Suite 2 1,098.00  2,196.00 

 SDS Student & Finance  10,545.00  10,545.00 

  Subtotal    25,221.00 

       

Internet Service       

 MAITC  6,057.62  6,057.62 

 Peninsula Fiber  6,540.00  6,540.00 

  Subtotal    12,597.62 

       

Telephone Service       

 Land Line Telephone Service  23,100.00  23,100.00 

 Cellphone Service  21,850.00  21,850.00 

 E-Rate Refund  (34,611.50)  (34,611.50) 

  Subtotal    10,338.50 

       

Other Services       

 Bus Radio Service  2,700.00  2,700.00 

 Professional Development  3,000.00  3,000.00 

 Replacement Equipment  5,000.00  5,000.00 

  Subtotal    10,700.00 

       

  TOTAL    194,117.43 
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Ishpeming Public School District 

Technology Budget 2012-2013 

       

       

       

Personnel Salary Benefits  Total 

 
Technology Director & Data 
Manager 49,228.83 28,019.88  77,248.71 

 Asst. Technology Director 28,500.00 9,999.60  38,499.60 

  Subtotal 77,728.83 38,019.48  115,748.31 

       

Hardware   Quantity Cost   

 Servers 1 7,378.00  7,378.00 

 Computers 30 1,000.00  30,000.00 

 Video Projector Bulbs 1 300.00  300.00 

 Printer Supplies   10,000.00  10,000.00 

  Subtotal    47,678.00 

       

Software       

 MS Office 2010 Licenses 150 42.00  6,300.00 

 Windows Server Licenses  6,180.00  6,180.00 

 SonicWALL Security Suite 2 1,098.00  2,196.00 

 SDS Student & Finance  10,545.00  10,545.00 

  Subtotal    25,221.00 

       

Internet Service       

 MAITC  6,057.62  6,057.62 

 Peninsula Fiber  6,540.00  6,540.00 

  Subtotal    12,597.62 

       

Telephone Service       

 Land Line Telephone Service  23,100.00  23,100.00 

 Cellphone Service  21,850.00  21,850.00 

 E-Rate Refund  (34,611.50)  (34,611.50) 

  Subtotal    10,338.50 

       

Other Services       

 Bus Radio Service  2,700.00  2,700.00 

 Professional Development  3,500.00  3,500.00 

 Replacement Equipment  5,000.00  5,000.00 

  Subtotal    11,200.00 

       

  TOTAL    222,783.43 
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Ishpeming Public School District 

Technology Budget 2013-2014 

       

       

       

Personnel Salary Benefits  Total 

 
Technology Director & Data 
Manager 49,228.83 28,019.88  77,248.71 

 Asst. Technology Director 28,500.00 9,999.60  38,499.60 

  Subtotal 77,728.83 38,019.48  115,748.31 

       

Hardware   Quantity Cost   

 Servers 1 7,378.00  7,378.00 

 Computers 30 1,000.00  30,000.00 

 Video Projector Bulbs 1 300.00  300.00 

 Printer Supplies   10,000.00  10,000.00 

  Subtotal    47,678.00 

       

Software       

 MS Office 2010 Licenses 150 42.00  6,300.00 

 Windows Server Licenses  6,180.00  6,180.00 

 SonicWALL Security Suite 2 1,098.00  2,196.00 

 SDS Student & Finance  10,545.00  10,545.00 

  Subtotal    25,221.00 

       

Internet Service       

 MAITC  6,057.62  6,057.62 

 Peninsula Fiber  6,540.00  6,540.00 

  Subtotal    12,597.62 

       

Telephone Service       

 Land Line Telephone Service  23,100.00  23,100.00 

 Cellphone Service  21,850.00  21,850.00 

 E-Rate Refund  (34,611.50)  (34,611.50) 

  Subtotal    10,338.50 

       

Other Services       

 Bus Radio Service  2,700.00  2,700.00 

 Professional Development  3,500.00  3,500.00 

 Replacement Equipment  5,000.00  5,000.00 

  Subtotal    11,200.00 

       

  TOTAL    222,783.43 



20 

 

Technology Budget Timeline 
 
By June, 2012 

 Maintain district and building technology staff 

 Purchase one (1) server 

 Maintain computer line agreements 

 Provide software upgrades to entire network and systems 

 Maintain phone/voice mail/cell service agreements with telephone vendors 

 Complete E-rate application 

 Secure additional technology funds from outside resources 
 
By June, 2013 

 Maintain district and building technology staff 

 Purchase one (1) additional server 

 Maintain and upgrade computer lease agreements 

 Upgrade and replace software across the district networks and systems 

 Complete E-rate application 

 Maintain phone/voice mail/cell phone service agreements with 
telecommunication vendors 

 Secure additional technology funding from outside public and private sources 
 
By June, 2014 

 Maintain district and building technology staff 

 Purchase one (1) additional server 

 Maintain and upgrade computer lease agreements 

 Upgrade and replace software across the district networks and systems 

 Complete E-rate application 

 Secure additional technology funding from outside sources 
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Projected Curriculum and Technology Integration Timetable 
 
By June of 2012 

 Investigate and seek federal and state funding opportunities, including:  USF, 
Eisenhower Math/Science, MDE Technology grants. 

 Ensure that issues referenced in this plan are acknowledged when formulating 
future budgets. 

 Arrange for and coordinate training in the use of technology for summer and 
school year. 

 Update our technology inventory. 

 Evaluate our existing technological security system 

 Evaluate the operation of the voice mail and phone systems. 

 Set structure for evaluation of project initiatives. 
 
By June of 2013 ï Same as June 2012, but in addition: 

 Work with the Technology Planning Group to refine the project evaluation 
process.  Projects will be evaluated relative to project goals on an ongoing basis. 

 Continue to enhance and investigate additional ñdistance learningò and on-line 
integrated technologies and evaluate the feasibility of additional offerings. 

 Plan for future expansion of the training options during the school year based on 
teacher needs. 

 Plan for future expansion of the summer professional development to provide 
increased technology training opportunities for all school staff. 

 Continue the school year staff development program. 

 Continue to upgrade and replace existing technologies, as necessary, for parent 
involvement. 

 Investigate methods of increasing communication with our ñoff-campusò sites for 
integrated curriculum opportunities. 

 
By June of 2014 ï Continue to monitor issues referenced above 
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FUNDING AND BUDGET ï COORDINATION OF RESOURCES ï SECTION 14 

  
FINANCIAL PLAN 
 
 Using existing local and grant resources, the Ishpeming School District will 
continue a systematic replacement of older computers and technology equipment now 
considered obsolete.  The task over the next three years is to maintain the new 
hardware and equipment to systematically upgrade the hardware as necessary and to 
purchase new hardware as it is deemed necessary.   
 
 The established method for planning and acquisition of technology resources 
includes: 
 

 The Technology Department, in cooperation with the classroom teachers and 
building administrators, identifies future technology ideas along with the 
infrastructure and other resources needed to meet the technology goals. 

 

 These projects are prioritized in order of greatest impact on instruction. 
 

 Costs are associated with each project. 
 

 The District Technology Director develops a plan including budget and timeline 
for completing each project for the upcoming school year. 

 

 The Superintendent of Schools after consultation with the Technology 
Planning Group evaluates and approves the plan. 

 

 If necessary, the school district initiates a bidding process for technology 
acquisitions. 

 

 The Board of Education evaluates the plan, approves the budget, and awards 
any bids. 

 
REGIONAL EDUCATION SERVICE AGENCY SUPPORT 
 
 In the past, the Marquette-Alger Regional Education Service Agency has 
provided technical services, professional development and instructional support.  The 
school district will continue to collaborate and share resources with the MARESA to 
continue this meaningful relationship. 
 
OTHER SOURCES OF SUPPORT 
 

 Northern Michigan University ï UPCED 

 Moosewood Nature Center 

 Lake Superior Community Partnership 

 Michigan State University ï Telecommunications Department 
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GRANTS 
 
 The Ishpeming School District has aggressively sought out grants to finance 
special projects concerning the integration of technology into our classrooms.  Our 
district was fortunate enough to be awarded state grants for the Technology Literacy in 
the past and in 2010 the district was awarded a $100,000 USDOE grant.  Numerous 
individual grants have been awarded to teachers for various projects involving 
technology incorporation.  Our district will continue the practice of obtaining grants in 
order to further implement technology into the curriculum. 
 
ALIGNMENT OF TECHNOLOGY PLANS 
 
 The Ishpeming School District will continually monitor state, national technology 
plans, and NCLB guidelines to ensure that the districtôs goals and objectives coordinate 
with state and national guidelines and requirements.  The districtôs technology plan will 
be revised and amended as needed. 
 
 

MONITORING AND EVALUATION ï EVALUATION ï SECTION 15 

 
 Several evaluation tools will be utilized to measure the process the quality and 
impact that technology planning has on the teaching and learning in the Ishpeming 
School District. 
 

 Technology needs Assessment for Educators:  The Ishpeming School District 
will begin to develop a database of K-12th grade teachersô and administratorsô 
technology needs by instituting an annual survey computerized, self analysis 
survey of an individualôs technology abilities.  This survey, based on MET-T 
standards, will provide yearly feedback for future planning purposes and yearly 
professional development training workshops. 

 

 Assessing Staff Development Program:  Each professional development 
training activity will produce a participant evaluation form that will assist in 
monitoring the quality of the individual training sessions. 

 

 Michigan Education Technology Standards (METS) and ISTE National 
Technology Standards (NETS) 

 Annually, each school building administration and teaching staff will review the 
status of instructional technology integration into teaching and learning across 
the curriculum the METS and NETS including the Grade K-2, 3-5, 6-8 and 9-
12 will be utilized in measuring the implementation of technology in the 
classrooms.  Specific programs, projects and lesson plans will be highlighted 
for communicating progress to parents through the Parent Connect/Parent 
Network program. 
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MONITORING AND EVALUATION RESPONSIBILITIES 

 
 The Superintendent of School is primarily responsible for the overseeing the 
ongoing development of technology within the school district.  The District Technology 
Director, Building Principals and Building-Lead Technology Teachers/Coordinators 
provide technical and instructional monitoring and evaluation reports. 
 
 The Technology Planning Group meets occasionally during the year to advise 
and provide input for indentifying methods of integrating technology into the curriculum. 
 
 

STRATEGIES TO ADDRESS UNMET GOALS 

 
Strategies to address unmet goals include: 
 

 Infrastructure 
 

Utilize available sinking fund revenue as permitted to improve/upgrade 
hard infrastructure 
Utilize Title VI funds to replace equipment such as computers, monitors, 
routers, switches 
Apply for a second Fund for the Improvement of Education Federal grant 
to generate funds for infrastructure including wireless, routers, switches, 
computers, monitors, printers 
 

 Curriculum Integration 
 

Fully implement Michigan Educational Technology Standards 
Build awareness for standards 
Shared curriculum via web and Technology Committee 
Increase awareness of curriculum integration across content areas via 
professional development and technology training 
Maximize wireless learning environment 

 

 Collaboration 
 

Collaborate with community partners such as Cliffs Natural Resources, 
Bell Memorial Hospital to increase technological awareness and 
understanding 
Classes through Community Education Division 
Learning opportunities through statewide and regional agencies such as 
MACUL 
Technology highlighted in district publications 
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Increase staff participation in collaboratively offered workshops 
 

 Professional Development 
 
Provide quality learning experience for all staff 
Utilize just in time learning 
Maximize RESA training 
Include Internet skills in all training (social networking, Web 2.0) 
 

 Technical Support 
 

Streamline Technology Department  
Bring data management into the Technology Department 
 

 Communications 
 

Increased communications about all aspects of technology 
Increased communications using technology (Edline, web based 
newsletter) 
 
 

MONITORING AND EVALUATION ï ACCEPTABLE USE POLICIES ï SECTION 16 

 
 Appendix B contains several documents relevant to Acceptable Policy for Use of 
Technology in the school district. 
 

 Ishpeming School District Computer Use Policy ï (on-line at:  
www.ishpemingschools.com) 

 Ishpeming School District Computer Sign-out Policy 

 Childrenôs Intent Protection Act (CIPA) 

 Student Network and Internet Acceptable Use And Safety 

 Electronic Mail 

 Electronic Communications 
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APPENDIX A 
 
 
 

Ishpeming School District 
Technology Network Diagrams 

 

 Ishpeming Middle School/Ishpeming High School 

 Ishpeming Middle School/Ishpeming High School 
Wireless  

 St. Johns School Off Campus Site 

 Ishpeming School District Administration 

 Birchview Elementary School 
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